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TRACK 3: LEAN HEALTH CARE - WORK FLOW OPTIMIZATION

Unlocking Hospital Capacity:

Transforming Hospital Operations Through Push

to Pull Lean Redesign of Inpatient Flow

VoC Session Survey

Chief Operational Excellence Officer
Children’s Health

Email: Linkedin:
compassopex@gmail.com dqunibi

Speaker Bio:

Danna W. Qunibi, MD, MBOE is a physician-executive and Lean Six Sigma Black Belt who leads hospital-wide
operational transformation at UT Southwestern and Children’s Health. As Chief Operational Excellence Officer,
she's known for translating complex challenges into actionable, team-driven solutions that improve flow, cut
waste, and elevate the patient experience. A pediatric intensivist by training, Dr. Qunibi completed her residency
at Johns Hopkins, fellowship at Northwestern, and holds a Master’s in Operational Excellence from The Ohio
State University.

Session Summary:

Ready to change how hospitals move patients? Join us for an energizing session that dives into transforming
inpatient flow by shifting from outdated push systems to efficient pull models. We'll uncover how batching
decisions creates invisible bottlenecks, increases idle time, and limits hospital capacity—even after patients are
medically ready. Through hands-on activities and engaging role play, you'll experience the impact of push vs.
pull firsthand and leave with practical tools to reduce LOS and unlock bed availability.

Key Takeaways:

+ Think Big, Start Small: Learn how to tackle hospital-wide flow challenges by zooming into targeted areas—
solving locally to drive system-wide impact.

« Collaboration Without Collision: Discover tactics to drive cross-disciplinary alignment without stepping on
toes—yes, it's possible!

« Break the Rules (Strategically): Feel empowered to challenge outdated metrics when data and real-world
observations tell a different story.

+ Make Tech Work for You: Transform your EMR from a burden into a tool that supports, rather than disrupts,
team workflows.

+ Change Doesn't Happen Overnight: Embrace the power of small PDSAs, steady momentum, and
persistence to achieve lasting transformation.
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Key Micro-Learnings (Takeaways): TIPS:

Ensure inclusive stakeholder

|1 involvement
|2 Humble Inquiry
| Respect

3 People who do the work own the
| % improvement
|
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