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GLS Speaker Guide 2026

We are so happy that you will be joining us for this year’s Global Lean Summit. Congrats!
THEME: Lean Leadership: Developing a Learning Organization
But now what?
This guide will hopefully answer a bunch of your questions and give you the guidance to for making your session(s) an amazingly successful presentation.
IF any part of this guide, please let us know so that we can continue to improve it.  Thank you!

SECTIONS:
1. Creating the Ideal GLS Speaker Session
2. GLS Presentation Design Layout Guidelines
3. The GLS Playbook
4. Summit Logistics (What’s Due and When)
5. Speaker Promotion
6. Speaker Expectations


1. Creating the Ideal GLS Speaker Session

Purpose: A GLS session is an opportunity for you to help the audience take a leap forward in their Lean journey by giving them the practical tools, clear steps, and systems they can confidently apply when they return to work.
Speaker Session’s Layout:
Sessions at this year’s Global Lean Summit will be 75 minutes with 30-minute breaks between sessions. 
Sessions will start and end on time.  There will be a room timekeeper in each room.
At the start of the Session someone will be assigned to introduce the speaker, which will take between 2-5 minutes.  The person introducing the speaker will start the countdown clock which will be placed in a location where the speaker can easily see it.
5 minutes before the end of the session the timekeeper will stand up and thank the speaker if they have not finished, and then proceed to advance the slides to the final slide that contains the speaker’s contact information and the QR Code to the Session survey and ask the audience to scan the QR code and participate in the survey for fun and prizes.
This leaves the Speaker somewhere between 60-65 minutes for their presentation, any activities they may want to do (not required), and a Q & A session (highly encouraged).  Remember that a TEDx talk is not to exceed 18-minutes, so with proper preparation, this should be more than enough time.
Keynote Speaker Session’s Layout:
The AM Sessions are 30-minutes with the PM Sessions having a little more flexibility of between 30-45 minutes (pre-determined prior to final schedule announcement).  Keynotes will start and end on time with the same arrangement as the speaker sessions in terms of logistics.
Lean Panel Discussion Speakers:
Come prepared for providing a 5-minute (plus or minus 1-minute) presentation showcasing what your organization is doing in terms of their Lean journey.  After all the Panelists have shared their introductions, the balance of time will be spent answering questions.
The moderator will start by asking the audience for questions, which will be written down and handed to the moderator.  While the audience is doing that the first question will be, “What is your best advice for creating a sustainable Lean culture as a leader?”
Come prepared for an answer of not more than 60-90 seconds.  As questions are asked, don’t feel like you need to answer every question.  Keep your answers brief.  The moderator will work at both asking the questions, making sure that everyone gets an opportunity to answer if they want to contribute, and cutting off a panelist if the answer exceeds 90-seconds
What makes a GLS Session Memorable?
People Remember GLS sessions because of how the speakers (you) make them feel.  No one walks away from a lecture saying that it was amazing.  But they will walk away from your session with a feeling that what they just heard matters, if you remember to do the following things:
Tell Stories that Stick.  Tell real-world examples, personal experiences, share case studies, or transformation journeys that you’ve experienced.  Success stories are great, but consider being vulnerable, honest, or even a little humorous in what didn’t work out the way you planned. Stories are especially impactful and create a connection with the audience.  How the stories made them feel is the heart of making a memorable presentation. Remember that stories are 22 times more memorable than statistics.
Add Humor.  You don’t need to be a stand-up comedian to have people laugh.  Sharing an embarrassing story or making light of something we all experience can lighten the mood, build rapport with the audience by making you more human and relatable.
Demonstrations and Props.  It’s one thing to tell, it’s another to show.  Use visual aids, objects, or live demos to drive your point home. Consider involving audience members.
Audience Involvement and Engagement.  This is essential from turning your session from a lecture into a memorable experience.  Ask questions, invite volunteers to assist you, ask them to share experiences they have had, and/or use tech in your presentations (interactive polls, word clouds, etc.). Prompt discussions with a neighbor, or a small group, or get them moving around.  Think about adding reflective questions, a self-evaluation quiz, or a fill-in-the-blank in your Playbook content to engage the audience during your presentation.
Challenges and Activities.  This is another great way to get the audience involved. Give the audience something to do: solve a problem, sketch an idea, map a process, or build something together.
Energy and Presence. Passion is contagious. Use movement, tone, and body language to keep things dynamic. Practice having the confidence to stand still and not rock back and forth.  No one wants to get seasick watching the speaker. Move with purpose. Move naturally. Vary your rate of speech, not just your tone and inflections. A little bit of practice can have a huge impact on how you and your session in perceived.
Surprise or Novelty. Share a counterintuitive insight, bust a myth, or show something unexpected. These create moments people remember and want to repeat.
Incredible Take-Home Materials. Include in the Playbook something of value: a tool, form, evaluation, standard work instructions, a recap of key steps, etc. —anything that helps them apply what they’ve learned once they’re back on the job. See: Section 3 – The GLS Playbook.
Avoid Academic Speak – Be Real. Academic concepts, terminology, and theory does not impress – it creates a gap, placing you in an ivory tower.  Use common words and stories to be relatable and make the points you want to get across.



2. GLS Presentation Design Layout Guidelines
Branding helps us stay consistent in our posts, marketing, materials, and messaging. And to stay consistent with that branding, we have created for you a GLS PowerPoint Template, and a GLS Keynote Template.  While it would be great if you could use these templates, we are not requiring their use.  We will require that the first slide showing your session’s title and the last slide showing your contact information and a QR Code for the audience to answer a survey about the session. The following are our recommendations about creating a clean and professional slide deck regardless of the template you use to create some consistency throughout all of the presentations. 
Presentation Slide Best Practices:
Fonts: 
Use Sans Serif fonts.  The Global Lean Summit is branded with Poppins & Montserrat
Text:
Use 32-point font size as a minimum.  Any smaller makes it difficult to see at the back of the room.
Keep it simple.  Less really is more.  You don’t need a lot of information to communicate.
Avoid using bullet points.  Consider using one slide per point.  To summarize all of the points you just made, bullet points might be in order.
Images:
Use high-resolution photos.  Don’t expand an image to the point where it becomes pixelated. 
MAKE SURE YOU HAVE THE RIGHTS TO AN IMAGE!
Don’t download photos off a google search.  Get them from a photo stock agency.  If you need help in finding photos, we have licensing rights with several firms and can help you out.
Make sure that you give proper attribution to the image rights holder.  This can be included as a footnote or an end note (font size does not need to be 32-point for that).
Consider keeping your images throughout the presentation consistent (all black and white, similar style of photos, etc.)
Slide Layout:
White Space is okay.  Don’t feel like you need to fill the slide with text.  Keep it clean.
It’s okay to create a slide deck that has more slides than you would normally use, by keeping the slides clean with fewer words, you might need more slides, but you will spend less time on each slide.  This will help to hold the attention of the audience and prevent them from reading ahead and losing focus of what you are saying because they are reading your slides.
Keep your content inside the safe zone (about a ¼”inch away from the edges).  This way content won’t get cut off if there is an issue with the projector.
Take advantage of the color pallet when choosing colors for objects and backgrounds.
Consider using visual guideposts that you show at the beginning of your presentation and show up to indicate progress through the points you are making.
Reference an Item from the Playbook:
Wanting to reference an item you put into the Playbook?  Add this ribbon to the bottom of your slide deck and once the Playbook is completed (approximately 30 days before the summit), we can add in the exact page numbers after the Playbook is completed.
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3. The GLS Playbook
The Playbook is a guide not just for the Summit, but a reference document that people will want to keep in their libraries.  This is an opportunity for you to provide the information that will help the audience members be able to implement the things they learned from you after they return home.
What goes into the Playbook?
A welcome message from the founder
The Global Lean Summit Schedule
A Summit Phraseology Guide
A Restaurant Guide
A Summit Guideline for All Attendees
Sponsor Ads
Speaker Sheets 
Bio and Contact Information
Your Top Lean Tips
Session Summary
Key Takeaways from the Session
Playbook Session Content

What Can You Include for Your Playbook Session Content?
Think about what would be most useful for someone trying to apply your content without you in the room. Keep it clear, practical, and something they’ll want to share with their team. Typically these are 1 – 4 pages of content that you provide that get added after your Speaker Session Sheet.
Ideas for content include:
A One-Page Summary of the Main Points of Your Session.
A Fill-In-The-Blank Sheet that in essence reproduces sections of your slides but leaves out key words, allowing the audience to stay engaged by filling in the words while they listen.  We include an answer key for those that are not able to attend your session.
Reflective Questions that the audience can complete during your session or after returning home. A good best practice is to include a final reflective question that asks them to list the actions they will take based on their prior responses.
Forms and Templates that they can use immediately upon returning home.
Frameworks and Illustrations that help attendees visualize how you are using Lean.
Tests and Self-Assessments to help participants reflect on where they are in their Lean journey. Create questions that reveal current gaps, strengths, or areas to focus on next.
Detailed Information that might be too in-depth for the slides but would be really useful as a reference tool for the attendees after they return home.
Checklists and Cheat Sheets to quickly and easily implement best practices.
Standard Work Instruction & Step-by-Step Guides to give them the guidance of what to do.

Tip for Speakers: Think about what would be most useful for someone trying to apply your content without you in the room. Keep it clear, practical, and something they’ll want to share with their team.

Graphic Design Needed?  We can send your material off to a graphic designer to help you achieve the vision of what you have in mind for your content.  Let us know if you need anything done and we will work with you to realize your vision to create a high quality product.

The Playbook:
After we compile and print the Summit Playbook, we will update your slides with information on where to find the information you are sharing with the audience. We are here to support you and make you look amazing.  The material that goes into the Summit Playbook will last a long time, so let’s take the time to make it amazing.




4. Summit Logistics (What’s Due and When)
It helps us be able to deliver a quality product to you and the attendees, if you can deliver the following items ideally on or before the due dates:

Speaker Information Form		ASAP
Playbook Session Form		Sunday, February 15th, 2026
First Draft of Presentation		Sunday, March 15th, 2026
Your Playbook Inserts		Sunday, March 15th, 2026
Final Draft of Presentation 		Sunday, April 19th, 2026

Remember: We are here to help you create your content.  If you need help finding an image, video, or designing a graphic, we can help. Please reach out anytime.

Speaker Information Sessions
These optional sessions will be to answer questions, design content, plan promotions, and provide you with what you need to be successful.
Speaker Check-in Dates (invitations to follow): 
Jan. 27; 
Feb 10; 24; 
Mar 10; 24 ; 
Apr 7; 21; 
May 5
Summit Dry-Run & Dinner
On Monday, May 11th  at 4:00pm we will do a Summit dry-run, followed by a Networking Reception.


5. Speaker Promotion
We really appreciate your willingness to join us for this year’s Global Lean Summit.  We will be working hard to highlight each of you individually.  We want people to know that you are an industry leader and that you will be a speaker at the Global Lean Summit.
While we are working to promote your involvement at the summit, we could use your help in spreading the word about the Summit to your connections, colleagues, and friends.  We will provide you with images that you can use on social media.  Here are some other things you can do to help:
What You Can Do To Promote The Summit:
Make Posts on LinkedIn and other Social Media channels you use: Making posts to share with your network that you will be speaking, what you will be speaking about, and information about the summit are all ways you can help.
Use the images we send you.  We will be sending you content images that feature you and about the summit.  Feel free to post them.
Create and share your own images and/or videos. Perhaps you want to let your creativity out and create your own content.  Simply let us know what we can do to help you out.  Do you need high-res images or b-roll?  We are here to help you.
Use the hashtag: #GlobalLeanSummit
Tag: Jared Thatcher; Anna Thatcher; other Speakers; and people you think would be interested in joining us at the summit.
Linking to the Event Page in a LinkedIn Post: https://www.linkedin.com/events/7417118352168620032/ , while you can link to the website, social media networks tend to reduce the reach of those posts that include outside links.  Directing them to the internal LinkedIn event page is the next best thing.
Like and comment on other’s Posts about the Summit.  To increase the reach of a post, the sooner the post sees engagement, the more reach it will get.
Repost other’s Posts about the Summit.  Actively support your fellow speakers by reposting their content related to the summit.  This also adds to the engagement of the post and increases the outreach that the post will see.
Reach out and we can record a video and edit it for you to post. We can help you create the content that you would like to post.
Share the Event Page with contacts you think might be interested.  If you click the “Share” button and click “Invite”, you can select your contacts and LinkedIn will send out an invite to the event.  We are limited to 1,000 invites sent each week, so if you are unable to invite, try again the following week.
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Mention the Summit and that you’ll be speaking at in on Podcasts. If you happen to have a podcast or are on a podcast, mentioning the event would be a great way to spread the word.  When mention the event, send them to the website: www.GlobalLeanSummit.com 
Email or direct message contacts you think would like to come to the summit. I know it’s a little extra work, but a personal email or DM goes a long way for people to feel included.
Reach out for a discount code you can share directly with contacts.  We can create a special discount code that comes just from you.  This personal discount code is not for posts, but for direct emails and DMs that you can share with your contacts.  Let us know if you are interested and we will create your exclusive discount code just for you.


6. Speaker Expectations
How do we want you to show up at the summit?  Here are a couple of things to consider:
Dress:
You will have a different colored name tag so that people can quickly identify you as a speaker.  Dress is business casual to business formal.  Some of us like to wear a suit and tie, and others not so much.  We trust you to project a good image.
Behavior:
The Summit is a place to help others to grow, learn, and develop.  Spread yourselves out. Sit with different people.  Network. Find out their issues and problems.  Coach and mentor attendees.  Be a resource.  You are more than a speaker or a panelist, you are seen as an expert and people will want to get your opinions and advice.  Support the attendees. Remember these two main rules:
Don’t Promote Your Business or Services.  We will give you a couple of minutes at the end of your presentation to make a brief elevator pitch about your services and offerings, but they are not coming for an informercial.  We have a rule that only vendors can distribute flyers and other promotional materials.  If you are interested in having a vendor booth and becoming a partner of ours, please reach to us.
Don’t Publicly Criticize or Challenge Another Speaker. While we might not all agree on the approach that we would take, please be respectful of other’s opinions.  If you want to discuss something they said in private with them, please do.  We want to remain professional.
Participate in the Summit Obeya Room:
We could really use your help in participating in our check-ins. We will provide the Obeya huddle times in your welcome material.  While not required, we will have a morning, noon, and evening team huddle.  This is an opportunity for you to get real-time feedback from the attendees so that you can adapt and make your presentations even better. It’s an opportunity for us to track performance, capture problems, develop countermeasures, and continuously improve the quality of services we are providing here at the summit.
Remember to be on time.  Engage people to ‘Walk and Talk’ so you can be on time.  Set the example and people will follow your lead.  Most of all – Remember to HAVE FUN!!!
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