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The Ideal GLS 
Speaker’s Session 

What to do to deliver an Amazing and an Unforgettable Session

The Ideal 
GLS Speaker’s 
Session
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A GLS session is an opportunity for 
you to help the audience take a 

leap forward in their Lean journey 
by giving them the practical tools, 
clear steps, and systems they can 

confidently apply when they 
return to work.



Session Layout
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75 Minutes:
2-5 Min. for Introduction

2-5 Min. for End of Session Survey

60-65 Min. for Presentation, Q&A, etc.



People Remember How They Felt - 
Not Lectures

Ideas for making a session memorable…
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Stories that Stick
Real-world examples, personal experiences, case 

studies, or transformation journeys
“Stories are up to 22 times more memorable than facts alone”

-Jennifer Aaker, Professor at Stanford University



Humor

Lightens the mood, builds rapport, and keeps energy up

It doesn’t need to be stand-up comedy 
— just being human, relatable, and fun



Demonstrations & Props

Show, don’t just tell. 
Use visual aids, objects, or live demos to 

make your point hit home



Audience 
Involvement

Ask questions, invite volunteers, Prompt 
discussions, or use tech (polls, word clouds)



Challenges & 
Activities

Give the audience something to do: 
Solve a problem, sketch an idea, map a process, 

or build something together



Energy & Presence

Passion is contagious. Use movement, tone, 
and body language to keep things dynamic



Incredible Take-
Home Materials

Include in the Playbook something of value: 
a tool, form, evaluation, standard work 
instructions, a recap of key steps, etc.



Surprise or Novelty

Share a counterintuitive insight, bust a myth, 
or show something unexpected



Avoid Academic 
Speak – Be Real

Academic concepts, terminology, and theory does not 
impress – it creates a gap, placing you in an ivory tower.  

Use common words and stories to be relatable and 
make the points you want to get across.



GLS Summit Presentation 
Design Layout Guidelines

Use this Presentation as a Guide

GLS Summit 
Presentation 
Design Layout 
Guidelines
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This is Only a Guide
Branding & Consistency Creates a Great Experience

This PowerPoint (PCs) template can help

Our Opening and Final Slides are Required for consistency

When referencing material from the Playbook use this ribbon 
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(We will add the Page Numbers after the playbook is complete)



Slide Style and Layout Tips



Design with this guy in mind

If You Can’t Read It From 
the Back of the Room…

DON’T USE IT!

32 Pt. Font MINIMUM!



Operating Systems Engineering Group: Terry Myerson leads this group, which spans all of Microsoft’s OS work 
for console, to mobile device, to PC, to back-end systems. The core cloud services for the operating system is 
in this group. Devices and Studios Engineering Group:  Julie Larson-Green leads this group and has all 
hardware development and supply chain, from the smallest to the largest devices we build. Larson-Green is 
also responsible for Microsoft’s studios experiences including all games, music, video and other 
entertainment. Applications and Services Engineering Group:  Qi Lu leads broad applications and services 
core technologies in productivity, communication, search and other information categories. Cloud and 
Enterprise Engineering Group: Satya Nadella leads development of Microsoft’s back-end technologies like 
datacenter, database and our specific technologies for enterprise IT scenarios and development tools. He 
also leads datacenter development. Including a lot doesn’t mean you communicate anything. Dynamics: Kirill 
Tatarinov leads Dynamics, with his product leaders dotted line reporting to Qi Lu, his marketing leader dotted 
line reporting to Tami Reller and his sales leader dotted line reporting to the COO group. Advanced Strategy 
and Research Group: Eric Rudder leads Research, Trustworthy Computing, teams focused on the intersection 
of technology and policy, and drives Microsoft’s cross-company looks at key new technology trends. Marketing 
Group: Tami Reller leads. Mark Penn takes a broader view of marketing strategy and leads with Reller the newly 
centralized advertising and media functions. COO: Kevin Turner leads our worldwide sales, field marketing, 
services, support, and #7 less is more as IT, licensing and commercial operations. Business Development and 
Evangelism Group: Tony Bates leads on key partnerships, especially our innovation partners (OEMs, silicon 
vendors, key developers, Yahoo, Nokia, etc.) and our broad work on evangelism and developer outreach. DPE, 
Corporate Strategy and the business development efforts formerly in the business groups are part of this 
group. OEM is in the SMSG group with Turner, and has a dotted line reporting structure to Bates, who will work 
closely with Nick Parker on key OEM relationships. Finance Group: Amy Hood leads all product group finance 
organizations. SMSG finance, which is geographically diffuse, will report to Turner with a dotted line to Hood. 
Legal and Corporate Affairs Group: Brad Smith leads as General Counsel with responsibility for the company's 
legal and corporate affairs. HR Group: Lisa Brummel leads Human Resources, including the employee 
benefits. 
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#1 less is more

Don’t Forget: 32 pt. Font



WHITE SPACE IS OKAY



USE HIGH QUALITY IMAGES



Make Sure You Have The Image Rights

Copyright ATTRIBUTIONCreative 
Commons

* https://creativecommons.org  BE SURE TO USE FOOTNOTES OR ENDNOTES TO GIVE ATTRIBUTION (SMALLER FONT OKAY)

*

https://creativecommons.org/


Keep Content Inside the Safe Zone



Use the Color Pallet for Consistency



Create Visual Guideposts



Slide Standard Operating Procedures
What would a Lean Summit Guide be without SOPs?

Should I Create a Slide?

NO!
Use Your 

Words

It Might Distract or 
Confuse the Audience

Can I 
Keep it 

Simple?

It Will Clarify 
Ideas & Info for 
the Audience

Make it 
a Slide

Add it to 
the 

Playbook
Yes No



One Point Per Slide

Image by: Melpomin © 123RF.com

Avoid Bullet Points 
(Except to Summarize)



What Font Style to Use?

Use a Sans-Serif Font

Avoid Serif Fonts

For our branding we use: Poppins & Montserrat



GLS Summit 
Playbook

What to Include? GLS Summit 
Playbook
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What is the Playbook?

It’s Value-Added content

It highlights the info from 
your session for everyone

It showcases you

You send us the content, 
and we’ll compile it



It Highlights You and Your Session
Session Title

Page 5-6

Your Contact InfoYour Bio

Session Summary

Key Takeaways

Your Best Lean Tips

QR Code to Survey

Micro-Learnings
(for the Attendee to complete)



What to Contribute to the Playbook?
Self-Assessments or Tests

Detailed Information

Fill-in-the-Blanks



What to Contribute to the Playbook?
Forms & Templates

Frameworks

Reflection Questions



What to Contribute to the Playbook?
In addition to the examples provided, It could also include:
• Check Lists
• Standard Work Instructions
• Cheat Sheets
• A One-Pager Summarizing Your Session

Length: 1 page to 4 pages

Tip for Speakers: Think about what would be most useful 
for someone trying to apply your content without you in the 
room. Keep it clear, practical, and something they’ll want to 
share with their team.



Summit Logistics
(What’s Due & When)

Summit 
Logistics
(What’s Due 
& When)
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What’s Due & When? (Updated)

Speaker Information Form:
Playbook Session Form:
First Draft of Presentation:
Your Playbook Content Inserts:
Final Draft of Presentation:

Page 8

Remember: We are here to help you create your content

ASAP
Sunday, February 15th 
Sunday, March 15th 
Sunday, March 15th 
Sunday, April 19th 

We will do a Summit dry-run on Monday, May 11th at 4:00pm followed by a Kick-off Reception





Speaker Information Sessions
These optional sessions will be to answer 
questions, design content, plan promotions, and 
provide you with what you need to be successful.

Speaker Check-in Dates (invitations to follow): 
Jan. 27; 
Feb 10; 24; 
Mar 10; 24 ; 
Apr 7; 21; 
May 5 



Summit 
Layout 
Schedule 
– Day 1

Opening Kick-Off
Jared Thatcher & Sam Yankelevitch

MORNING KEYNOTE
Andrew Koenig

Session 1

Session 2

Session 3

TRACK 1
Lean Leadership

TRACK 2
Lean Finance

TRACK 3
Lean Health Care

Jared Thatcher
• Global Lean Summit
• PRESENTATION TITLE

Jackie Rivera
• Boeing
• PRESENTATION TITLE

Destiny Rae-Bond
• Costco
• PRESENTATION TITLE

TBD
• Organization
• PRESENTATION TITLE

Nick Katko
• BMA
• PRESENTATION TITLE

Nick Katko
• BMA
• PRESENTATION TITLE

• Tour of Hospital

Kevin Fleming
• Cleveland Clinic
• PRESENTATION TITLE

Rosalind Mark
• Indiana University Health
• PRESENTATION TITLE

Debbie Dobson
• Wellstar Health System
• PRESENTATION TITLE

EVENING KEYNOTE
Jason Rogers - Nike

8:00 – 8:45am

9:00 – 10:00am

10:30 – 11:45am

1:15 – 2:30pm

3:00 – 4:15pm

4:30 – 5:15pm

LUNCH & PANEL

DRAFT



Summit 
Layout 
Schedule 
– Day 2

MORNING KEYNOTE
(CITY FURNITURE)

TOUR ROTATIONS
(CITY FURNITURE)

Session 4

Session 5

TRACK 1
Lean Leadership

TRACK 2
Lean Finance

TRACK 3
Lean Health Care

Adrian Singleton
• Watts Water
• PRESENTATION TITLE

Sam Yankelevitch
• LinkedIn Instructor
• PRESENTATION TITLE

John Wilson
• Merck
• PRESENTATION TITLE

TBD
• Organization
• PRESENTATION TITLE

• Tour of Hospital

TBD
• Organization
• PRESENTATION TITLE

TBD
• Organization
• PRESENTATION TITLE

EVENING KEYNOTE
David Cortes - Toyota

8:00 – 9:00am

9:15 – 11:45am

1:15 – 2:30pm

3:00 – 4:15pm

4:30 – 5:15pm

LUNCH & PANEL DISCUSSIONS (CITY FURNITURE)11:45 – 1:15pm

DRAFT



Summit 
Layout 
Schedule 
– Day 3

MORNING KEYNOTE 1
Kirsten Paust – Microsoft – PENDING CONFIRMATION

MORNING KEYNOTE 2
Nigel Thurlow - Toyota

• Tour of HospitalSUMMIT ROADMAP & CLOSING

8:00 – 9:00am

9:30 – 10:30am

11:00 – 12:00pm

1:30 – 3:00pm

LUNCH & PANEL DISCUSSIONS 

TRACK 1
Lean Leadership
Reflection Group

TRACK 2
Lean Finance

Reflection Group

TRACK 3
Lean Health Care
Reflection Group

12:00 – 1:30pm

DRAFT



Summit Logistics – May 11th  – 14th 

Monday – Pre-Summit Workshops
Tuesday – Summit Day 1 at City Furniture
Wednesday – Summit Day 2 at City Furniture
Thursday – Summit Day 3 at City Furniture

• Each session will be 75 minutes
• 30 minutes between sessions
• Start & end on time

CITY Furniture Headquarters
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CITY Furniture



Speaker Promotion
How to Highlight Your Involvement in the Summit

Speaker 
Promotion
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Getting the Word Out…
We are focused on:

• Highlighting You

• Featuring our Sponsors

• Recruiting an Amazing Audience

Page 10Page 10



What You Can Do to Help
• Make a Post on LinkedIn and other Social Media channels you use

• Use the images we send you

• Create your own images and/or videos

• Use the hashtag: #GlobalLeanSummit

• Tag: Jared Thatcher; and/or Anna Thatcher; other Speakers; and 
people you think would be interested in joining us

• Linking to the Event Page in a LinkedIn Post: 
     https://www.linkedin.com/events/7417118352168620032/ 

https://www.linkedin.com/events/7417118352168620032/


What Else Can You Do?
• Like and comment on other’s Posts about the Summit

• Repost other’s Posts about the Summit

• Reach out and we can record a video and edit it for you to post

• Share the Event Page with contacts you think might be interested

• Mention the Summit and that you’ll be speaking at in on Podcasts

• Email contacts you think would like to come to the summit

• Reach out for a discount code you can share directly with contacts



Speaker Expectations 
at the Summit
How to Have an Amazing Experience

Speaker 
Expectations 
at the Summit
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Expectations as a GLS Speaker
Without your help, this Summit wouldn’t be possible.

You are more than a speaker

You are a Lean expert

As such spend the Summit networking with the Attendees:
• Be a coach and mentor, 
• Be open & approachable in helping them grow and develop

Page 12



• No Politics
• No Religion
• Don’t Promote Your Business or Services
• Don’t Publicly Criticize or Challenge Another Speaker



Thank You
For Helping Us
To Share And

Make This An Amazing Event
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